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Key Milestones of Revamp FIS Project

Project Start
Selected 
Oracle’s ERP 
packages. 
Engaged 
Deloitte as 
implementation 
consultant.

New FIS 
(Phase 1) 

Go Live

New FIS 
(Phase 2) 
Accounts 

Receivable 
Go Live 

Focus 
Group 

Meeting for 
New FIS

Launch 
Report 

Scheduling 
function

Focus Group Meeting 

Collect user comments / requirements 
on new I/E statements

2016 2018 20192017

New Income  
Expenditure (I/E) 

Statements
Go live

User 
Training 
on New 

FIS

Town Hall 
Meeting

New FIS 
functions and I/E 

statements

Phase 1 Development Phase 2 Development
and new FIS refinements Enhancing User Experience

Jan                  Mar AprJan                    Jun                Nov                DecSep   Dec Jun         Aug             Dec

Town Hall 
Meeting

Timesheet 
preparation 

and 
submission

Town Hall 
Briefings

Key features 
on financial 

and 
e-procurement 

workflow

Enhancing User 
Experience

Project team is 
working with 

Deloitte and ITO 
on a series of 

system 
improvements
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Users’ Feedbacks on I/E Statements

Report Design and Layout

• Not easy to understand Income and Expenditure (I/E) statements due to complex layout, 
too much details and no summary page

• No readily available management reports to highlight high-level financial position for 
quick information

• Reference information on I/E statements should be removed to reduce distraction 

• As fund position of a project can only be viewed  by fund code, it is hard to identify a 
project’s total available fund

Report Submission and Parameters

• Inefficient for budget controllers / principal investigators (PI) to select different types of 
I/E statements as lots of parameters are needed

• Need to input correct combination of “Fund Code & Project Code” to generate I/E 
statements

• Hard to find the detail information for Chart of Accounts (COA) mapping

• As the list of values in the searching parameter (e.g. project code, report period) of I/E 
statements is too long, it is not easy to locate the required codes

User Account

• How to deliver I/E statements to users who have no access to the new FIS?
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Existing I/E Statement – YTD Budget

Free Balance
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Existing I/E Statement – PJTD Budget

Free Balance
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Existing I/E Statement – PJTD Balance

Free Balance
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Existing I/E Statement – All types

Free BalanceFree BalanceFree Balance
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New I/E Statement - Key Changes (1)

New Templates Description

YTD Budget RF To show the details for Recurrent Funds (Fund 11)

RF - Summary A summary for Recurrent Funds details 

Recurrent Fund

• Split the existing I/E statement into two report types: “Recurrent Fund” and 
“Project Fund”

• Simplify the layout of I/E statement by different templates 

New Templates Description

YTD Budget To show details for Year-to-Date Activity with 
Budget,
e.g. Fund 44 - Unmatched Endowment

Fund 45 Matched Endowment

PJTD Budget To show details for Project-to-Date Activity with 
Budget 
e.g. Fund 22 - Earmarked Research Grants

Fund 24 - Capital Grants

PJTD Balance To show details for Project-to-Date Activity on 
Balance
e.g. Fund 41 - Self-financing

All Fd Summary A summary of details for all project funds

Existing 
Template

Description

I/E 
All Balance 
Statement 

One I/E statement 
template to fulfill 
multiple purposes

Project Fund
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To submit I/E Statement

1

Report Submission and Generation - Existing I/E Statement 

Single combination
11.2531.123456

11.2531.123456

1

If a project is under several 
fund codes, users need to 
submit their request one 

fund code at a time

System will generate one 
I/E statement each time, 
and there is no summary 

report at project level

Set scheduler 
for each request 

Single combination
12.2531.123456

Single combination
21.2531.123456

12.2531.123456 21.2531.123456

1System will send one email to 
users per report
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All Fd
Summary

YTD 
Budget 

Recurrent Fund

PJTD 
Budget

1

Report Submission and Generation - New I/E Statement 

Project Fund

1

Select report type

After inputting key 
information, system 
will automatically 

generate 
corresponding reports

System will send out One 
email to user with multiple 

Excel attachments

PJTD 
Balance

To submit I/E Statement

Set scheduler 
for each request 

RF Summary YTD Budget - RF
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All Fd
Summary

PJTD 
Balance

YTD 
Budget 

PJTD 
Budget

11.45.333333

Project 333333
with funding 

sources 
45, 44, 24,41

Project 888888
with funding 
sources 44, 

24,41

11.44.333333 11.44.888888

11.24.333333 11.24.888888

11.41.333333 11.41.888888

Multiple worksheets

Include 4 Excel 
attachments in 1 
email to user(s)

Grand total of the two 
projects

Multiple worksheets

Multiple worksheets

1

Report Submission and Generation - New I/E Statement (Cont’d)
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Report Submission and Generation - New I/E Statement (Cont’d)

1

RF Summary YTD Budget - RF

To submit I/E Statement

Recurrent Fund

Fund To

CCtr From

CCtr To

Project From

Project To

Calendar Period

Submission Parameter (Recurrent Fund)

DEC-18

Finance Office

Finance Office

2531

2531

Fund From

Entity To

Entity From

Recurrent Fund

To Email

Cc Email

Email Subject

abc@hkbu.edu.hk, dce@hkbu.edu.hk

fosys@hkbu.edu.hk

IE Statement for Recurrent Fund (2531)

Financial Year 

Report Type

Not 
ApplicableMandatory Optional

Legend

Summary Only? NO

13



New I/E Statement
(YTD Budget – Recurrent Fund (RF)/ RF Summary)

Free Balance 
(for posted 
transactions)

Free Balance (on-line 
latest funding position 
includes reserved funds 
entries pending on 
posting for PR/PO and 
journals, etc.)
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1

To submit I/E Statement

Project Fund

YTD 
Budget 

PJTD 
Budget

PJTD 
Balance

All Fd
Summary

Not 
ApplicableMandatory Optional

Legend

Report Submission and Generation - New I/E Statement (Cont’d)

Project From

Project To

Calendar Period DEC-18

100036

100036

Entity To

Entity From

Report Type Project Fund

To Email

Cc Email

Email Subject

abc@hkbu.edu.hk, dce@hkbu.edu.hk

fosys@hkbu.edu.hk

IE Statement for Project 100036

Fund From

Fund To

RG(R)

SF-R

Finance Office

Finance Office

CCtr From

CCtr To

HKBU

HKBU

11

11

21

41

2531

New FIS Project

Current / All Financial Years

New FIS Project

2531

Submission Parameter (Project Fund)

Summary Only? NO

Financial Year 

Fund code is 
optional.  User just 
needs to input the 
project code. 
System will retrieve 
all fund codes 
associated with the 
project to generate 
I/E statements.
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New I/E Statement Layout
(PJTD Balance)

Free Balance 
(for posted 
transactions )

Free Balance (on-line 
latest funding position 
includes reserved funds 
entries pending on 
posting e.g. PR/PO and 
journals, etc.) 16



New I/E Statement Layout 
(PJTD Budget)

Free Balance 
(for posted 
transactions )

Free Balance (on-line 
latest funding position 
includes reserved funds 
entries pending on 
posting e.g. PR/PO and 
journals, etc.)
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New I/E Statement Layout 
(YTD Budget)

Free Balance (for 
posted 
transactions )

Free Balance (on-line 
latest funding position 
includes reserved funds 
entries pending on 
posting e.g. PR/PO and 
journals, etc.)
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The New I/E Statement Layout 
(All Project Funds - Summary)

Free Balance 
(for posted transactions )

Free Balance (on-line latest funding position 
includes reserved funds entries pending on 
posting e.g. PR/PO and journals, etc.) 19



• Allow flexibility to select Current / All Financial Years for Project Funds 

Illustration of financial data to be displayed under “Total Project” column for PJTD Budget and PJTD Balance 
templates:

All Financial 
Years

. . . FY 2023-24FY 2019-20FY 2018-19 . . .

Current 
Financial Year

 All Financial Years
Display accumulated financial data for the whole project period (i.e. include project budget and 
commitment data from project start to all future financial years)

 Current Financial Year
Display accumulated financial data for budget, encumbrance and actual from project start date to current 
financial year (i.e. FY2018/19)

New I/E Statement - Key Changes (2)

Project Start
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Before After

Improve User Interface for parameter selection  - Projects
• System will configure to display relevant projects under the user only 

New I/E Statement - Key Changes (3)
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Before After

Improve User Interface for parameter selection – Period
• System will default current period and only relevant periods will be 

displayed for selection

New I/E Statement - Key Changes (3) Cont’d
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Project Timeline - New I/E Statement Enhancement

DEC-18 JAN-19 FEB-19 MAR-19 APR-19

User Requirement 
and Focus Group

Batch 1 
Development & 

User Acceptance Test

Batch 1 Rollout

Batch 2 Rollout

Town Hall Briefing

Batch 2 
Development and 

User Acceptance Test

Rollout by 2 batches:

Batch 1 - New I/E Statements for Project Funds in March 2019
(i.e. 3 templates for YTD Budget, PJTD Budget and PJTD Balance)

Batch 2 - New I/E Statements for Recurrent Funds (including Summary 
Report) and All Project Funds Summary Report in April 2019
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Questions & Answers
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• Please visit the FIS Project Website:

• https://fohome.hkbu.edu.hk/internal/hkbufoproj/index.htm

• or from the New FIS Project on FO website

For more information…

FIS Support Hotline
3411 5587

Email: fosys@hkbu.edu.hk

https://fohome.hkbu.edu.hk/internal/hkbufoproj/index.htm
mailto:fosys@hkbu.edu.hk
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