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1. Project Progress

2. Highlight of Key Changes

3. What’s Next?

4. Questions & Answer



Project Progress
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Overall Progress Summary – New FIS
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Interfaces with Retained Modules and Systems

Retained Modules
in Existing FIS

Booking System

Space Inventory System

Student Information System

Human Resources System

School of Continuing Education 
System

Dangerous Goods Management 
System

Systems of Banks

Other Systems

Cost Allocation Platform

Payroll and its Related 
Modules

Student Account Module

Donation Account Module

Fixed Deposit Module

Payment Gateways

ERP for Core Financial and 
Procurement Functions

Some existing FIS Modules will be enhanced by ITO for system integration

Timesheet System



Highlight of Key Changes
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Subsidiaries
Ledger
(HKD)

HKBU
Ledger
(HKD)

PRC
Ledger
(CNY)

Consolidation 
Ledger
(HKD)

CDCF 
Ledger
(HKD)

(Phase 2)

Ledgers in New FIS

Agency 
Funds
(HKD)

(e.g. SU, ACUCA)
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New Chart Of Accounts

4511 Faculty of Science
4512 Dean Office
4521 Biology Department
4531 Chemistry Department
….
….

New 

Existing

Entity
Funding 
Source AccountUnit Project

11 11 4521 212140 311001

HKBU Recurrent
Fund

1st 2nd 3rd 4th 5th

2 digits 2 digits 4 digits 6 digits 6 digits

SpareInter -Fund

Default Segments

2 digits 2 digits

Default 
Value

20 digits

4 digits

MPF Research 
Project

Default 
Value

1st Segment 2nd Segment

Main Account

13 digits

Funding 
Source

2 digits 2 digits 3 digits

Faculty

Year

Funding and Other Categories

Department

Project No. Sub Account

3 digits 3 digits

Recurrent Fund

Research Projects

Other Fund Sources
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New Chart Of Accounts

Benefits of the new COA:

 Facilitate some default account codes for e-Purchase requisitions by departments

 Enable on-line enquiries of the latest funding position and transaction details by faculty, 
department, project, etc.

 Allow multi-dimensional reporting / analysis for decision making

 Strengthen system control and authorization using an access hierarchy

Entity
Funding 
Source AccountUnit Project

11 11 4521 212140 311001

HKBU Recurrent
Fund

1st 2nd 3rd 4th 5th

2 digits 2 digits 4 digits 6 digits 6 digits

SpareInter -Fund

Default Segments

2 digits 2 digits

Default 
Value

20 digits

4 digits

4511 Faculty of Science
4512 Dean Office
4521 Biology Department
4531 Chemistry Department
….
….

MPF Research 
Project

Default 
Value
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Enhance Budgetary Information and Control

POPR

On-line Fund Checking and Real Time Funding Position

Current 
Year-to-
date
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Major Benefits of New FIS
Procurement – e-workflow to enhance efficiencyProcurement – e-workflow to enhance efficiency

 Faster process
 Shorten time for purchase order and delivery
 Flexible approval hierarchy 
 Enhance budgetary control by providing on-line fund 

checking and reservation
 Promote transparency on PR / PO status for all purchases
 Environmental friendly by reducing circulation of hard copies
 Electronic transfer PO directly to supplier 

Automation of Purchase Requisition (PR) processing 

Notification for PR/PO approvals and alerts for items pending approval
 Speed up e-approval of PR/PO
 Provide alerts to remind approvers on outstanding approval items
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Procurement E-workflow in the New FIS

Enter Purchase 
Requisition 
(PR) Online 

e-Workflow 
Approval

Issue Purchase 
Order (PO) by FO

Receive Goods 
or Services 

by Departments

Changes in future process:

 PR will be fully automated in the new FIS 
and paper PR will cease.

 Automatic Fund Checking and 
Reservation.

Changes in future process:

 Departments will need to 
record Goods Receipt
electronically in the new FIS
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PR Preparation and Approval Process in new FIS

Enter Purchase Requisition 
(PR) Online

Requisition Header
• Requisition Line(s)

- Item Description (e.g. Sony LED 
TV)

- Item Category (e.g. AV.Visual.TV)
- Quantity & Estimated Unit Price
- Currency (default HKD)
- Need By Date
- Deliver Location
- Charge Account & Allocation

• Approval Path

Automatic Funds 
Check and 

Reservation

e-Workflow 
Approval

• Approval Notification to 
approver
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PR Approval Workflow

Reviewer
FOBudget Controller

• Maximum two-levels-up approval actions in PR workflow within Finance Office

FO -Preparer FO - Reviewer FO - Approver

FO Internal Process

Compliance Checking
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Procurement E-workflow in the New FIS
Step 1: Enter Purchase Requisition

1

Enter Purchase 
Requisition 
(PR) Online 

e-Workflow 
Approval

Issue Purchase 
Order (PO) by FO

Receive Goods 
or Services 

by Departments
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Procurement E-workflow in the New FIS
Step 1: Enter Purchase Requisition – Non Catalog Items

1

2

3
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1

2
3

Procurement E-workflow in the New FIS
Step 1: Enter Purchase Requisition – Catalog Items
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Procurement E-workflow in the New FIS
Step 2: Manage Approval Path

2

Enter Purchase 
Requisition 
(PR) Online 

e-Workflow 
Approval

Issue Purchase 
Order (PO) by FO

Receive Goods 
or Services 

by Departments
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Procurement E-workflow in the New FIS
Step 2: Manage Approval Path
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Procurement E-workflow in the New FIS
Step 2: PR Notification
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Procurement E-workflow in the New FIS
Step 3: PO Autocreate and Approval

3

Enter Purchase 
Requisition 
(PR) Online 

e-Workflow 
Approval

Issue Purchase 
Order (PO) by FO

Receive Goods 
or Services 

by Departments
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Procurement E-workflow in the New FIS
Step 3: PO Autocreate

1

2

3
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1

2

Procurement E-workflow in the New FIS
Step 3: PO Approval
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PO will be sent to 
Supplier by email
PO will be sent to 
Supplier by email

Procurement E-workflow in the New FIS
Step 3: PO Approval

Email notification 
to Approver

Email notification 
to Approver

Login to FIS and 
review the PO

Login to FIS and 
review the PO Approve the PO 

on FIS
Approve the PO 

on FIS

Approver
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Procurement E-workflow in the New FIS
Step 4: Receiving Goods

4

Enter Purchase 
Requisition 
(PR) Online 

e-Workflow 
Approval

Issue Purchase 
Order (PO) by FO

Receive Goods 
or Services 

by Departments
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Procurement E-workflow in the New FIS
Step 4: Receiving Goods (1/3)

Find by requisition no. or 
click express receive button
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Procurement E-workflow in the New FIS
Step 4: Receiving Goods (2/3)
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Procurement E-workflow in the New FIS
Step 4: Receiving Goods (3/3)
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Account Payable - Invoice Entry Process of New FIS

Online Invoice Entry Good Receive

Approve Invoice Invoices Ready for 
Payment

FO ApproverPO matching

Requisition 
Reimbursement

Upload Template

Direct Invoice 

Input
Run Payment Process 

Request to select 
invoices 
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Alignment of Future Process

Not allow to use PR for 
Direct Payment

> 10k purchase

(includes Capital Works , Minor Works
from Estates Office or other
departments)

Purchase 
Requisition (PR)
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Accounts Payable – Streamlined Payment Process

Run Payment Process 
Request to select 

invoices 

TT, 
Bank Draft,
Outsourced Cheque
(Direct file transfer)

$

Generate & Encrypt
payment file

Autopay E-cheque

Print system cheque



Reporting - Financial 
Statement Generator (FSG) and 
Oracle Report
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Major Benefits of New FIS

Greater Flexibility - Report Scheduler Greater Flexibility - Report Scheduler 
Users can define the frequency / schedule to run reports in 
new FIS 
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Overview of Reporting in General Ledger
General Ledger provides you with a variety of reporting capabilities, including the Financial 
Statement Generator (FSG) and standard reports and listings. 

FSG 
– For GL balance

Standard Report
- For GL, AP, FA, PO, Project

Flexibility

User Developer

Limitation

Maximum of 20 Columns Depends on Excel

Performance

Normal System Load Light System Load
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Standard Oracle Report FSG Report

User Developer

Sample reports Outlook
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FSG Report Building - Report Objects
“Row sets and column sets are the two primary building blocks of FSG reports. These 
concepts are illustrated in the report shown in the figure below.

Row Set
Column Set
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Tentative Timeline
Batch 1 Batch 2 Batch 3 Batch 4 or 

onwards

Gather User 
Requirement

for report 
layout

March - April May – June Oct - Nov After system go 
live

Deliverables
(Tentative 
Schedule)

June/July September Feb 2018 To be determined

Report Development by Batches
To be developed by Deloitte and newly recruited Analyst 
Programmer(s)

Rationalise and Consolidate Reports are required

Resources Implications - should be well justified the needs of report



CAG Platform
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Overview of Cost Allocation Platform

Oracle 
Database

(ODB)

Manual Inputs
Cost Allocation Platform

Hyperion 
Planning 

(HP)

FIS Payroll Module

Timesheet System

Fi
na

nc
e 

O
ff
ic

e

Venues & Facilities 
Booking System 

(VFBS)

Spatial Information 
Management 

System (SIMS)

Student Information 
System (SIS)

Es
ta

te
s 

O
ff
ic

e
A
R
 &

 G
S

Financial Data 
Management Enterprise 

Edition (FDMEE)

Oracle
Fin. Stat.

Financial Data 
($$)

Driver Data

Supplementary 
Data

UGC vote
$$$$$

Non-UGC 
vote
$$



Retained Modules
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• Journal: 43 Interfaces
• Accounts Payable:

1 interface from SAM

Interfaces with Retained Modules and 
Oracle 

Retained Modules
in Existing FIS

Cost Allocation Platform

Payroll and its 
Related Modules

Student Account 
Module

Donation Account 
Module

Fixed Deposit 
Module

Payment Gateways

ERP for Core Financial and 
Procurement Functions

• Charts of Accounts
• Account balances
• Other required data, 

project information, 
etc.

Summary of Payroll 
Data

COA: 1324 digits

UAT: Sept to Nov 2017Tentative 2 times per day for interface



What’s Next?
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Data Conversion

Existing 
FIS

• 24 digit COA

• General Ledger

• Account Payables

• PO

• Fixed Asset

• Project Information

• 13 digit COA

• General Ledger

• Account Payables

• PO

• Fixed Asset

• Project Information

Your involvement is crucial:
1 Chart of accounts mapping (HKBU and subsidiaries)

2 Data Cleansing (e.g. supplier contact name)

3 Enter new data fields / required in Oracle for some modules 
e.g. Project Information Form, Fixed Asset

4 Perform reconciliation of the extracted data and converted data.

2016 2017 2017 2018

Production

Jun Jul Aug Sep … Dec Jan … Jun Jul Aug Sep Oct Nov Dec Jan

GL Actual

SIT, UAT

Monthly End Balance

Include Movement
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Functional Specifications

Interviews

Workshops

Prototype 
Sessions

Focus Group

Gathering User 
Requirements

Fit G
ap A

nalysis and 
To-be-process

Interfaces

Data ConversionCustomizations

Standard Reports
and Listings

Functional Specifications
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Your involvement to New FIS
Oracle EBS

Data Conversion (Include HKBU, 
subsidiaries and retained modules)
 Data cleansing for conversion

 New fields collection for new FIS

 Data reconciliation for converted data

 Chart of account mapping

Training and User Acceptance Test
 Attend training sessions

 Participate in User Acceptance Test

MAR
2017

June
2017

SEP
2017

DEC
2017

JAN
2018

Report Requirements
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Your involvement to CAG
Cost Allocation

MAR
2017

JUN
2017

Aug
2017

Data Analysis and Design

• Payroll data for 
academic staff cost

• Financial data for cost 
pools / objects

• Cost Drivers 
• …….

SIT, UAT and refinement of business 
rules
 Collect premises data

 Collect sample timesheet data

 Cost allocation trial run for assessment 
of results

JAN
2018

Cost Allocation

UGC  Fund
$$$$

Non-UGC 
Fund

$



Questions?
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Communication Throughout the FIS Project

Focus 
Groups

Town Hall 
Meeting

Newsletters

Project 
Website

Project 
Mailbox 

Training

http://fohome.hkbu.edu.hk/hkbufopr
oj/index.htm
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攜 手 迎 挑 戰
邁 步 齊 向 前

We need your Support & Cooperation


