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Part 1: Undertaking the Public Consultation

1. The purpose and objective of public consultation
2. Identification of 
stakeholders groups 
and individuals to be 
consulted 

3. Appropriate and 
inclusive methods of 
consultation

4. Sufficient resources provided
5. Consultation advised online/ offline media

6. Sufficient time to consider 

7. Analyzation of the 
submissions received

8. Evaluation of public 
opinion account for 
future consultation



Argue “For” citizens to participate in policy-making process

Improved governance: increasing the 
Hong Kong government’s credibility 
through listening to the public ideas

Opportunities for active citizenships to  
increase democratic legitimacy, 
improve reputations for public bodies, 
and increase greater accountability of 
public bodies

Improved quality of policies, projects, 
proposals: Hong Kong policies can be 
monitored by Hong Kong people in order 
to make good use of all the public funds

Enable people to share in the 
responsibility for improving their own 
quality of life (e.g. health and well-being, 
or the local environment)



Argue “For” citizens to participate in policy-making process

Greater social cohesion: public 
engagement and awareness of Hong Kong 
can be raised

Communication network for all citizens to 
share their opinions and monitor the 
government in order to increased equality 
of access to policy and decision-making 
processes

Greater capacity building and learning: 
people in Hong Kong (especially the 
youngsters) tend to participate in policy 
making for their society

Platform to raise the public awareness 
and increase their knowledge of public 
institutions with understanding the 
boundaries and limitations of different 
public bodies



Argue “Against” citizens to participate in policy-making process

Low efficiency: serious filibuster always 
occur in policy-making process in Hong 
Kong

Traditional public engagement approaches 
takes a longer time with less satisfying 
results, leading to an even lower rate of 
participation. 

Costly: lot of effort, human and material 
resources have to be put during the 
public participation exercise

The arrangement of forums, workshops or 
public meetings requires adequate funds, 
long preparation time, and enough 
staff. Comparing with the benefits, the 
transaction cost may be even higher. 



In part 1, the public consultation process, I understood 
more about the principles, and targets of public 
consultation exercise in Hong Kong by reading the 
general circular.

 Moreover, in building up the public consultation 
database on the public consultation 2016-21 with my 
group 1 members, I figured out how to look at every 
government bill through the reports of legislative 
council briefs, papers and relevant meetings.



Part 2: Objectives and positions of Participatory Budgeting

Directly producing goods 
and services

03 ● Involving public to comment on the actual 
needs to improve governments’ distribution

Tax concessions/ 
subsidies

02 ● Maintaining economic stability to prevent 
business fluctuations, inflation and deflation

Reallocation of resources 01
● Reducing inequalities in the distribution of  

income and wealth In accordance with the 
economic and social priorities of the society
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Then, I caught up on the whole process of participatory budgeting. 



Why do we need PB?

I also took a deep look at participatory budgeting exercises in Hong Kong, Wuxi 
(Jiangsu), and Paris. After comparing the exercises in these three places, I knew 
that the three constitutions of PB are active participation, high level of 
redistribution, and transparency. 

*PB allows citizens to be directly involved in considering and deciding how to 
prioritize and manage the allocated resources by monitoring public spending.



Part 3: Conducting Opinion Surveys



In the last part of the project, I tried to find 
out the salient features of Budget 2022/23 
under the pandemic. 

And I understood the principle of The Hong 
Kong Public Opinion Research Institute 
(PORI) in improving governance and social 
development by collecting the public needs, 
opinions and expectations. 



How can I do better?

The zoom meeting on 19/4 was a grateful experience for me to 
understand how the participatory budgeting exercise progressed. 
Especially when I saw different perspectives of views and ideas 
raised by the participants, I thought I could do better in sharing my 
views to other groupmates too. 

In addition, learning from the findings and resources in the past 
budgeting exercises may also allow me to have a more 
comprehensive understanding of the difficulties in the exercise. 

Overall, I appreciate the work we have done in this semester, and I 
think the process of learning from 0 to all structures in the 
participatory budgeting exercise is the best gift after finishing the 
project.


